SAN YSIDRO SCHOOL DISTRICT
4350 Otay Mesa Road San Ysidro, CA 92173
Phone Number: (619) 428-4476 Fax Number: (619) 428-1505

SPECIAL MEETING OF THE GOVERNING BOARD
THURSDAY, FEBRUARY 27, 2025
5:00 p.m.

Pursuant to Government Code Section 54956 and Education Code Section 35144, the Special Meeting of the Governing
Board was held on Thursday, February 27, 2025, at 5:00 p.m., to conduct its business meeting at Ocean View Hills
School - Auditorium - 4919 Del Sol Blvd, San Diego, CA 92154. This meeting was audio recorded. The Public may

view this meeting by accessing the following link https://www.youtube.com/channel/UCGyF01068pwbhe-BSxnyl-A/videos.

Pursuant to Board Bylaw 9323 and Government Code 54953.5, members of the public may record an open Board
meeting using an audio or video recorder, camera, cell phone, or other device, provided that the noise or obstruction of
view does not disrupt the meeting or members of the audience. If a member of the public or media wishes to stand and
record the meeting or set up a tripod, such recording must be done so on the left or right side of the public seating area.
The Superintendent or an assigned employee may designate recording locations. If the Board determines that noise or
obstruction of view disrupts proceedings, the activities shall be discontinued as determined by the Board.

Any meeting participant who engages in disorderly conduct which disturbs the peace and good order of the meeting, or
refuses to comply with the lawful orders of the Board may be ordered removed from the meeting, and may be guilty of a
misdemeanor (Cal. Penal Code Sec. 403).

Closed Session was conducted in accordance with applicable sections of California Law. Open session began
immediately following closed session at approximately 6:15 p.m.

MINUTES
1. CALL TO ORDER Who: Rosario Time: 5:01 p.m.

2. ROLL CALL by Gina A. Potter, Ed.D., Superintendent & Secretary to the Board
Board Members Present:
Mrs. Zenaida Rosario, Board President
Mr. Antonio Martinez, Board Vice President
Mrs. Irene Lopez, Board Clerk
Mr. Martin Arias, Board Member
Mrs. Kenia Peraza, Board Member

3. FLAG SALUTE by Zenaida Rosario, Board President

4. AGENDA
The Board approved the agenda for the meeting.

Motion: Martinez Second: Arias Vote: 5-0

5. PUBLIC COMMENT/COMMUNICATIONS ON CLOSED SESSION ITEMS

The Board of Trustees has established protocols that will allow the Board to conduct the business of the District while also achieving the
type of open communication that we all want in our community. The Board values the input of parents, students, employees and other
members of the public. Our goal is to allow the free exchange of views among Board members and its staff and between members of
the public and the Board while maintaining a respectful and orderly atmosphere. It is the Board’s policy to encourage all interested
individuals to contribute constructive ideas and perspectives during the meetings, while respecting the right of others to express their
ideas and perspectives. The Board welcomes disagreement, but it is important that disagreement be expressed in a meaningful and
respectful manner. Speakers should not make personal attacks on other individuals. To promote these goals, we ask that everyone be
courteous, patient and respectful while others are speaking. Each speaker should feel free to express his or her viewpoint freely, but in
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a courteous and respectful way, speaking concisely and within the allotted time limits. Members of the public will not speak unless first
recognized by the Board President/Chairperson and will speak only from the podium, not directly from the audience at any time.

Please submit public comment forms prior to start of meeting at 5:00 p.m. Per Board Policy #9323, three (3)
minutes may be allotted to each speaker and five (5) minutes for organizations to address
Closed Session Items Only. (Closed Session Iltems may be continued to the end of meeting if necessary.)

There were no public comments.

Board Vice President Martinez made a motion to recess to Closed Session, seconded by Board Clerk Lopez.
The vote was 5-0.

6. GOVERNING BOARD — RECESSED to CLOSED SESSION at 5:08 p.m. in accordance with section
54954.5 regarding:

6.1 GOVERNMENT CODE SECTION 54957.6

CONFERENCE WITH LABOR NEGOTIATORS

Agency Negotiators: District Legal Counsel Joseph Sanchez and Director of Human Resources

Efrain Burciaga

Employee Organizations:

San Ysidro Education Association/CTA
California School Employees Association, Chapter 154
Unrepresented:
Administrators, Certificated Management, Classified Management & Confidential

6.2 GOVERNMENT CODE SECTION 54957
PUBLIC EMPLOYEE DISCIPLINE/DISMISSAL/RELEASE/REASSIGNMENT

6.3 CONFERENCE WITH LEGAL COUNSEL - ANTICIPATED LITIGATION
Significant exposure to litigation pursuant to paragraph (2) of subdivision (d) of Section 54956.9:
No. of cases: 3

RECONVENED into OPEN SESSION at 6:22 p.m. to take action on items discussed in closed session,
or to make disclosures of action taken in closed session, if any, as required by Government Code section
54957.7 and section 54957 1.

There was nothing to report from Closed Session.

7. CALL TO ORDER Who: Rosario Time: 6:22 p.m.

8. CONFERENCE SESSION
Reports/Presentations
8.1 Board Workshop Presentation: General Obligation Bonds Debt Management Strategy -
Presented by President of DS&C, Dale Scott
8.2 District Budget Overview - Presented by Chief Business Official, Marilyn Adrianzen

9. PUBLIC COMMENT/COMMUNICATIONS ON OPEN SESSION ITEMS

The Board of Trustees has established protocols that will allow the Board to conduct the business of the District while also achieving the
type of open communication that we all want in our community. The Board values the input of parents, students, employees and other
members of the public. Our goal is to allow the free exchange of views among Board members and its staff and between members of
the public and the Board while maintaining a respectful and orderly atmosphere. It is the Board’s policy to encourage all interested
individuals to contribute constructive ideas and perspectives during the meetings, while respecting the right of others to express their
ideas and perspectives. The Board welcomes disagreement, but it is important that disagreement be expressed in a meaningful and
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respectful manner. Speakers should not make personal attacks on other individuals. To promote these goals, we ask that everyone be
courteous, patient and respectful while others are speaking. Each speaker should feel free to express his or her viewpoint freely, but in
a courteous and respectful way, speaking concisely and within the allotted time limits. Members of the public will not speak unless first
recognized by the Board President/Chairperson and will speak only from the podium, not directly from the audience at any time.

PLEASE SUBMIT PUBLIC COMMENT FORMS PRIOR TO START OF MEETING
Per Board Policy #9323, three (3) minutes may be allotted to each speaker and five (5) minutes for organizations
to address all of their items. Approach the lectern and give your name.

The public has the opportunity to address the Board on any item appearing on the agenda.

Persons wishing to address the Board are asked to fill out a Public Comment Form located at the sign-in area,
and submit the completed form to the administrative assistant prior to the start of the meeting.

Those who have a group concern are encouraged to select a spokesperson to address the Board. A copy of the
full agenda is available for view at the Superintendent’s Office located at 4350 Otay Mesa Road, San Ysidro,
California. Also, at the district website: www.sysdschools.org.

There were no public comments.
10. GENERAL ADMINISTRATION

10.1 ANNUAL FINANCIAL AUDIT REPORT FOR 2023-2024 (Adrianzen)
The Board approved the 2023-2024 Annual Financial Audit Report.

Motion: Martinez  Second: Arias Vote: 5-0

10.2 RESOLUTION NO. 24/25-0025 — TEMPORARY CERTIFICATED EMPLOYEE RELEASE (Burciaga)
The Board adopted Resolution No. 24/25-0025 authorizing the District to notice individual, temporary
certificated employees of the district’s intent to release at the close of the 2024-2025 school year.

Motion: Rosario Second: Martinez Vote: 5-0

10.3 RESOLUTION NO. 24/25-0027-NON-REELECT OF PROBATIONARY CERTIFICATED
STAFF (Burciaga)
The Board adopted Resolution No. 24/25-0027 authorizing the district to notice probationary certificated
employees of the district’s intent to release and non-reelect for the 2025-2026 school year.

Motion: Lopez Second: Martinez Vote: 5-0

10.4 RESOLUTION NO. 24/25-0026— LAYOFF OF CERTIFICATED STAFF (Burciaga)
The Board adopted Resolution No. 24/25-0026 authorizing the District to reduce and/or discontinue the
following particular kinds of services of the District at the close of the 2024-2025 school year.

Motion: Rosario Second: Lopez Vote: 5-0
10.5 RESOLUTION NO. 24/25-0028 — LAYOFF OF CLASSIFIED STAFF (Burciaga)
The Board approved Resolution No. 24/25-0028 authorizing the District to reduce and/or eliminate the

following particular kinds of services of the District at the close of the 2024-2025 school year for fiscal
and budgetary reasons.

Motion: Arias Second: Rosario Vote: 4 Ayes - 1 No (Peraza)
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10.6 AGREEMENT BETWEEN CYNTHIA MOSQUEDA AND THE SAN YSIDRO SCHOOL DISTRICT
(Burciaga)
The Board approved/ratified the agreement between Cynthia Mosqueda and the San Ysidro School District
regarding Cynthia Mosqueda’s full-time voluntary out-of-class transfer as Substitute Principal.

Motion: Martinez Second: Arias Vote: 5-0

10.7 AGREEMENT WITH GUEST SPEAKER ALE VELASCO (Bojorquez)
The Board approved the agreement with Ale Velasco to be a guest speaker on Wednesday, March 5, 2025,
at Ocean View Hills Elementary School.

Motion: Rosario Second: Peraza Vote: 5-0

10.8 BOARD WORKSHOP
Staff will provide presentations on the following topics for the Board to provide guidance.

e Board Workshop Presentation: Construction Projects Update for General Obligation Bonds
Measures T and U (Iniguez/Knowles)

Board Vice President Martinez made a motion to recess to Closed Session, seconded by Board Member
Arias. The vote was 5-0.

11. GOVERNING BOARD — RECESSED to CLOSED SESSION at 8: 41 p.m. in accordance with section
54954.5 regarding:

11.1 GOVERNMENT CODE SECTION 54957.6

CONFERENCE WITH LABOR NEGOTIATORS

Agency Negotiators: District Legal Counsel Joseph Sanchez and Director of Human Resources

Efrain Burciaga

Employee Organizations:

San Ysidro Education Association/CTA
California School Employees Association, Chapter 154
Unrepresented:
Administrators, Certificated Management, Classified Management & Confidential

11.2 GOVERNMENT CODE SECTION 54957
PUBLIC EMPLOYEE DISCIPLINE/DISMISSAL/RELEASE/REASSIGNMENT

11.3 CONFERENCE WITH LEGAL COUNSEL — ANTICIPATED LITIGATION
Significant exposure to litigation pursuant to paragraph (2) of subdivision (d) of Section 54956.9:
No. of cases: 3

RECONVENED into OPEN SESSION at 10:01 p.m. to take action on items discussed in closed session,
or to make disclosures of action taken in closed session, if any, as required by Government Code section
54957.7 and section 54957 1.

There was nothing to report from Closed Session.

Board Vice President Martinez made a motion to adjourn, seconded by Board Clerk Lopez.
The vote was 5-0.
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12. ADJOURNMENT Time: 10:01 p.m.

Respectfully Submitted,

Gina A. Potter, Ed.D., Superintendent



